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] Update Project

Project  Custom Links Between WBS  Change  Calculate  Set  Move Speling
Information Fields  Projects = Working Time  Project Baseline - Project
Properties Schedule status Proofing
Nome da Tarefa ~ Dustion - St - Finih - Predecessors ~  Resource Names + Tasks
4 Outdoor Intelligent shader  73days  Mon 26/02/1 Thu 21/06/18
4 Analysing 3days Mon 26/02/1 Wed 28/02/18.
4 Planning 3days Mon 26/02/1 Wed 28/02/18.
Problem 1day Mon 26/02/1 Mon 26/02/18 Sven Bergervoet Tasks
4 Target Audience 1day Mon 26/02/1 Mon 26/02/18
Research User 1day Mon 26/02/1 Mon 26/02/18 Melanie Tscholl  Tasks
Existing Products 1day Tue 27/02/1: Tue 27/02/18 5 Manuel Baptista Tasks
4 Economical Analisys  1day Tue 27/02/1: Tue 27/02/18 755
swot 1day Tue 27/02/1: Tue 27/02/18 Marta Majewska Tasks
Requirements 1day ‘Wed 28/02/1 Wed 28/02/18 7 Cristopher Mahor Tasks
4 tdeation 3days  Thu01/03/1t Mon 05/03/18 2
4 Analysing 3days  Thu01/03/1t Mon 05/03/18
4 Product View 1day Thu 01/03/1: Thu 01/03/18
Intentions 1day Thu 01/03/1: Thu 01/03/18 Manuel Baptista Tasks
Perception 1day Thu 01/03/1: Thu 01/03/18 Cristopher Mahor Tasks
Aesthetics 1day Thu 01/03/1: Thu 01/03/18 Marta Majewska Tasks
Product Ideas(2040  1day Thu Thu01/03/18 1355 Sven Bergervoet Tasks
ideas) 01/03/18
10improved ideas  1day Fri02/03/18 Fri02/03/18 17 Sven Bergervoet Tasks
Morfological Research  1day Mon Mon 05/03/18 18 Melanie Tscholl  Tasks
05/03/18
Gantt chart 0days Mon 05/03/1 Mon 05/03/18 Cristopher Mahor Deliverables
Taskidentification  0days Mon Mon 05/03/18 Cristopher Deliverables
05/03/18 Mahon
Task allocation 0days Mon 05/03/1 Mon 05/03/18 Cristopher Mahor Deliverables
4 Concept 20days  Tue06/03/1 Mon 23/04/18 11 Tasks
4 Analysing 29days  Tue06/03/1t Mon 23/04/18 Tasks
3 concepts 1day Tue 06/03/1: Tue 06/03/18 Sven Bergervoet Tasks
+ Final Concept 28days  Wed 07/03/: Mon 23/04/18 25 Tasks
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Subproject gy apps - Project  Custom Links Between WES  Change  Calculate  Set  Move Speling
Information Fields  Projects = Working Time  Project Baseline - Project
nsert Apps Properties Schedule status Procfing ~
Task Jun'1s | Nov't7 | Apr20 |sep22 | Febls
©  Node + NomedaTareta - Duntion + St - Finsh Predecessors + ResourceNames v Tasks Baseline Duration v |BasclineStort  + %Complte  ~ |E B M E B M E B M
3 - 4 Final Concept 28days  Wed 07/03/: Mon 23/04/18 25 Tasks 28days ‘Wed 07/03/18 26% i
7 |V Black Box, structural 4days ‘Wed Mon 12/03/18 Cristopher Tasks 4days Wed 07/03/18 100% | Cristopher Mahon, Melanie
drafts. 07/03/18 Mahon
Melanie Tscholl
28 |v = Upload blackBox, ~ 0days Mon Mon 12/03/18 27 Cristopher Deliverables 0days Mon 12/03/18 100%| 4 12/03
structural drafts 12/03/18 Mahon
Melanie Tscholl
29 - Detailed schematics, 9 days. Tue Fri23/03/18 27 Cristopher Tasks. 5 days [Tue 13/03/18 35%) " Cristopher Mahon, Manuel
structural 13/03/18 Mahon -
drawings,cardboard Manuel Baptista,
model Marta Majewska, .
Melanie Tscholl,§
EY = Upload Detailed  Odays  Fri23/03/18 Fri23/03/18 29 Cristopher Deliverables 0days Fi23/03/18 0% /03
. schematics, Mahon
Z structural Manuel Baptista,
i drawings,cardboard Marta Majewska,
E model Melanie Tscholl,
g ‘Sven Bergervoet
31 Choosing materials 2 days Tue Wed 04/04/18 29 Cristopher Tasks. 2days Tue 03/04/18 0% TCristopher Mahon, Manuel
03/04/18 Mahon
2|y = Upload selection of  0days Wed Wed 04/04/18 31 Cristopher Deliverables 0days. ‘Wed 04/04/18 100%) 4 04/04
materials and 04/04/18 Mahon
components Manuel Baptista,
Marta Majewska,
33 - Search local 13 days Thu Mon 23/04/18 31 Manuel Tasks 13 days Thu 05/04/18 0%| Manuel Baptista[50%],Mel
providers 05/04/18 Baptistal50%]
B = Upload selectionof 0days  Mon Mon 23/04/18 33 Cristopher Deliverables 0days Mon 23/04/18 0% o 23/04
local providers and 23/04/18 Mahon
final list of materials Manuel Baptista,
and components Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
5 - 4 interim Dracantation Tdave  The Thutalna/in 11 dave Thuns/nalis % b =
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© Mot + Nome do Torefo -
= 4 Interim Presentation
4 Planning
- Evaluation meetings
Upload deliverables
= Presentation
3 4 Construction
- 4 Planning
4 Hardware
- Process material
matrix
- 4 Materials
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WBS  Change  Calculate St Move Speling
- Working Time Project Baseline - Project
Schedule status Proofing
Durtion + St - Finish - Predecessors ~  Resource Names + Tasks
11days Thu Thu19/04/18 32
05/04/18
11days Thu ‘Thu 19/04/18
05/04/18
1idays  Thu Thu 19/04/18 Melanie Tasks
05/04/18 Tscholl[50%]
Cristopher
Mahon
Manuel
Baptista[50%]
Odays  Sat14/04/18 Sat14/04/18 Melanie Tscholl, Deliverables
Cristopher
Mahon
Manuel Baptista,
Marta Majewska,
Sven Bergervoet
0days  Thu Thu1s/04/18 37 Melanie Tscholl, Deliverables
19/04/18 Cristopher
Mahon
Manuel Baptista,
Marta Majewska,
Sven Bergervoet
14days Tue Fri18/05/18 23
24/04/18
14days  Tue Fri18/05/18
24/04/18
14days  Tue Fri18/05/18
24/04/18
1day Tue Tue 24/04/18 Manuel Baptista Tasks
24/04/18
1day wed Wed 25/04/18 43
25/04/18
o W Wad 25 I0a 18 Swan Barmannat Tacke
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© Mot + Nome do Torefo -
el = Sustainability
% 4 Processes
a - Shaping
el = Joining
i 4 software
50 - Materials
st - Specifics
3
2@ Upload refined report
£
z
H
3
B - 4 Testing
s Component tests
55 = Upload functional tests

WBS  Change
= Working Time

Duration v Start
1day wed
25/04/18
12days  Thu
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12days  Thu
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12days  Thu
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12days  Thu
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12days  Thu
26/04/18
12days  Thu
26/04/18
odays wed
02/05/18
11days  Mon
21/05/18
11days  Mon
21/05/18
odays Mon
04/06/18

] Update Project

Colclate  Set Move Speling
Project Baseline - Project
schedule status Froofing
o Finich  « Predecessors v Resource Names v Tasks
Wed 25/04/18 Sven Bergervoet Tasks
Fri18/05/18 a4
Fri18/05/18 Sven Bergervoet Tasks
Fri18/05/18 Manuel Baptista Tasks
Fri18/05/18  a6SS
Fri18/05/18 Cristopher  Tasks
Mahon
Fri18/05/18 Melanie Tscholl  Tasks
Wed 02/05/18 Cristopher Deliverables
Mahon
Manuel Baptista,
Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
Mon 04/06/18 40
Mon 04/06/18 Cristopher  Tasks
Mahon
Manuel Baptista,
Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
Mon 04/06/18 54 Cristopher  Deliverables
Mahon

Manuel Baptista,
Marta Majewska,
Melanie Tscholl,

~  Baseline Duration ~ | Baseline Start
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© Mot + Nome do Torefo -

a

Upload functional tests

4 Report

Write final report

Upload final report

Upload Deliverables

4 Final Presentation

Evaluation meetings

wes

Change
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0days

10days

10days
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Tue
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Tue
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Calculate ~ Set
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Mon 04/06/18 54
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Mon 18/06/18
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Move
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Mahon
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Task
©  Node + NomedaTareta v Duation v Stat v Finish - Predecessors ~  Resource Names + Tasks
3 Upload final report 0days Mon Mon 18/06/18 57 Cristopher Deliverables
18/06/18. Mahon
Manuel Baptista,
Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
= Upload Deliverables  0days Mon Mon 18/06/18 57 Cristopher Deliverables
18/06/18. Mahon
Manuel Baptista,
Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
4+ Final Presentation 3days  Tue Thu21/06/18 56
19/06/18
= Evaluationmeetings  3days  Tue Thu 21/06/18 Cristopher Tasks
13/06/18 Mahon
Manuel Baptista,
Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
Presentation 0days  Thu Thu21/06/18 61 Cristopher Deliverables
21/06/18 Mahon

Manuel Baptista,
Marta Majewska,
Melanie Tscholl,
Sven Bergervoet
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